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Cloud Implementation Checklist 
 

Preparation Phase 

 Define Business Objectives: Clearly articulate what you hope to achieve with cloud 
implementation (e.g., cost savings, scalability, improved disaster recovery). 

 Assess Current IT Infrastructure: Evaluate your current IT setup to understand what can be 
moved to the cloud and what might need to remain on-premises. 

  Identify Key Stakeholders: Determine who will be involved in the migration process and 
define their roles and responsibilities. 

  Choose the Cloud Type: Decide between a public, private, hybrid, or community cloud 
based on your business needs and objectives. 

 Select a Cloud Service Model: Determine whether Infrastructure as a Service (IaaS), 
Platform as a Service (PaaS), or Software as a Service (SaaS) best fits your requirements. 

 Conduct a Risk Assessment: Identify potential risks of moving to the cloud, including 
security, compliance, and data sovereignty issues. 

Develop a Data Governance Plan: Establish how data will be managed, protected, and 
complied with regulations in the cloud environment. 

 

Planning Phase 

 Choose a Cloud Provider: Evaluate and select a cloud provider that meets your business 
needs, considering factors such as cost, reliability, security, and support. 

  Create a Cloud Migration Plan: Develop a detailed plan for migrating applications and data 
to the cloud, including timelines, milestones, and resource allocation. 

 Plan for Security and Compliance: Ensure your cloud environment meets all necessary 
security standards and compliance requirements. 

 Prepare for Change Management: Develop a strategy for managing the organizational 
changes that will accompany cloud adoption, including staff training. 

 Estimate Costs: Use tools provided by cloud providers to estimate the cost of your cloud 
environment and ensure it aligns with your budget. 
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Execution Phase 

 Migrate Applications and Data: Begin the process of migrating your applications and data 
to the cloud according to your migration plan. 

 Implement Security Measures: Apply necessary security controls, including encryption, 
access controls, and monitoring systems. 

 Conduct Testing: Thoroughly test migrated applications and workloads to ensure they 
function correctly in the new cloud environment. 

 Monitor Performance: Set up monitoring tools to continuously track the performance and 
health of your cloud environment. 

 Optimise Resources: Regularly review and adjust your cloud resources to ensure cost-
efficiency and performance optimisation. 

 

Post-Implementation Phase 

 Review Cloud Spend: Monitor your cloud expenses to ensure they stay within budget and 
identify areas for cost optimisation. 

 Gather Feedback: Collect feedback from end-users and stakeholders on the cloud 
migration process and the performance of the cloud environment. 

 Establish Ongoing Training Programs: Provide continuous training and resources to your 
team to ensure they are up to date with cloud technologies and best practices. 

 Develop an Incident Response Plan: Ensure you have a plan in place for responding to 
security incidents or service outages in the cloud. 

 Schedule Regular Audits: Conduct regular audits of your cloud environment to ensure 
compliance with policies and regulations and to identify areas for improvement. 

 


